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Annual Meeting Agenda 

May 3, 2014 

Mountain View Library 

 

10:00  Coffee/tea, fruit & muffins 

10:30  Annual Meeting  

 Welcome - Mary Lu Harle, Chair 

 Approval of the agenda  

 Approval of the 2013 Annual Meeting Minutes  

 Treasurer’s report – Barbara Karl 

 Election of Board of Directors and By-laws Revision – Barbara Karl 

 Reports on Alaska Common Ground Activities and Projects  

o Report from the Chair – Mary Lu Harle 

o Volunteer Recognition – Mary Lu Harle 

o Upcoming Forums – Cliff Groh 

o Let’s Talk Alaska – Bill Hall 

o CBPP Conference Report – Ted Madsen 

 Member Feedback  

 
11:30 Program: Overview of the State’s Ballot Initiatives – Moderated by 

Elizabeth Nicolai 
Panel Presenters:  

o Harry Crawford – Overview of the Initiative and Referendum Process 

o Cliff Groh – Referendum on SB 21 

o Taylor Brelsford- Minimum Wage Initiative 

o Barbara Karl – Marijuana Legalization Initiative 

o Dick Mylius – Bristol Bay Forever Initiative 

Q&A moderated by Elizabeth Nicolai 
 
 
1:00 Wrap up & Adjourn  
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Alaska Common Ground 

Mountain View Public Library 

Minutes for the Annual Meeting 

May 4th, 2013 

 

Alaska Common Ground’s 21st annual meeting was called to order by Chair Peg 

Tileston at 10:00 am. 

 

Welcome: Peg welcomed members and guests to the meeting. She noted that there 

were several founding members in attendance including Barbara Karl, John 

Havelock and Vic Fischer. She thanked the board for their continuing work and 

especially acknowledged outgoing board members Jill Smythe and Bill Falsey. 

 

Agenda: Approved. 

 

Minutes: Minutes from the annual meeting held on May 5th, 2012 were approved 

as presented. 

 

Treasurer’s Report: Alaska Common Ground’s treasurer, Barbara Karl, 

presented the current financials. To date we have $967.73 in expenses and 

$2,951.55 in income. We send out renewal notices in April and October. We 

currently have 25 renewed members and one new member and anticipate 

additional responses. We are planning a member acquisition effort in the near 

future. We are very grateful for the $625 we have received in honor of our founder, 

Esther Wunnicke. 

 

Election results:  Barbara Karl announced the results of the Board of Directors 

election. Leonard Lawson, Helen Nienhueser and Peg Tileston were all reelected. 

Gary Holthaus was elected to his first term.  

 

Barbara thanked the two outgoing board members for their service. She also noted 

that Peg Tileston will be stepping down as chair and presented her with an official 

Alaska Common Ground pen. 

 

Committee Reports:  
Cost-Effective Justice: Janet McCabe reported on activities during the past 

year particularly noting the successful Reentry forum held January 5th, 2013. 

There was a lot of legislative activity both this year and continuing into the 

next session. She provided a written report with more information. 

 

Let’s Talk Alaska: Bill Hall reported that this work has been ongoing for 

the last 6 years when we first received the Kettering Foundation grant to 

work on dialog in Alaska. He continues working with libraries in Petersburg, 
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Seward and Haines. In Anchorage we are holding monthly dialogs at the 

Loussac Library every 3rd Thursday. Last week we held a Community 

Conversation in Civic Dialog with 25 organizations represented. The goal of 

the meeting was to see how we can collaborate to further civic dialog. There 

is more information in his written report. 

 

Member Feedback: Several members spoke suggesting topics of concern that 

ACG should consider exploring. These include the oil tax “giveaway”; proposed 

state capital projects; and redistricting.  

 

Remembrance: Vic Fischer spoke on the success of Alaska Common Ground and 

the dedication of founding member Esther Wunnicke. He also acknowledged the 

hard work and dedication of outgoing Chair Peg Tileston, the driving spirit behind 

much of ACG’s work. 

 

Meeting was adjourned at 10:45 am.  

 

It was followed by a program on “Today’s Children – Tomorrow’s Leaders. Why 

Early Childhood Education is Important” with panelists Beth Snyder, Early 

Childhood Specialist, Anchorage School District; Debi Baldwin, Child 

Development Division Director, RuRAL CAP; Abbe Hensley, Executive Director, 

Best Beginnings; Rep. Chris Tuck, Alaska Legislature 
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Annual Meeting Report from the Chair 
Mary Lu Harle 
May 3, 2014 

 

 

We welcome both longtime members and new members to our 2014 Annual Meeting! 

 

Over the past year, Alaska Common Ground has been working to energize our 

organization.  We have updated our website, www.akcommonground.org, to improve the 

overall look and the calendar functions, as well as update our content.  We continue to 

add information on topics of interest to our members and upcoming events.  We also have 

a Facebook page, and are steadily increasing our followers. Please join them by “liking” 

our page.   

 

During the winter, we held several board sessions devoted to focusing on ways to 

improve the events and forums we sponsor and to enhance our visibility and membership.  

We are currently in the midst of a membership campaign to gain new members.  Today 

we are voting on proposed updates to our by-laws and to add two new board members.  

Finally we are planning four forums for the summer and another major forum in October. 

 

Over the past year, we co-sponsored an event with the Alaska World Affairs Council – “I 

can see Russia from Here: the 25th Anniversary of the Friendship Flight” with panelists 

Lt. Governor Mead Treadwell, former Governor Steve Cowper and Willie Hensley.  We 

also co-sponsored the Robert Reich film “Inequality for All” with Let’s Talk Anchorage.  

The Bear Tooth Theater was filled for two evenings that resulted in a great deal of 

interest and discussion on the film.   

 

Alaska Common Ground continues to support and co-sponsor Let’s Talk Anchorage, 

which has held a successful series of discussions.  Bill Hall, who leads Let’s Talk 

Anchorage, is leaving the board, but Alaska Common Ground will continue our support 

and co-sponsorship of this program.  It is a great opportunity for citizens to discuss and 

deliberate issues of the day. All these events can be found on our calendar. 

 

We are pleased to present our program today – an overview of the initiative and 

referendum processes and an overview of the three initiatives and one referendum that 

will be on the ballots this year.  This panel is a prelude to our Summer Ballot Measure 

Series, to be held on Wednesdays from 7:00 to 9:00 pm in the Wilda Marston Theater at 

the Loussac Library. 

 

http://www.akcommonground.org/
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July 23 – Oil Tax Referendum (SB 21 Repeal) 

July 30 – Minimum Wage Initiative 

August 6 – Marijuana Legalization Initiative 

August 13 – Bristol Bay Forever Initiative 

 

On Saturday, October 4, we will present a major all day forum on Alaska’s Fiscal Future, 

also held at the Wilda Marston Theater at the Loussac Library.   

 

We look forward to seeing you at these forums!  If you would like to help with planning 

these events, let us know!  We’ll keep you informed as we move forward on them. 

 

Longtime board member Bill Hall is leaving the board, and we thank him for his work on 

the board and his leadership of Let’s Talk Anchorage.  Leonard Lawson resigned from 

the board earlier this year due to health reasons and we send him our best wishes. 

 

We want to thank Alaska Common Ground members who have helped this past year.  

They have played an important part in our activities. 

 

Jenifer Kohout – Program Committee 

Susan Klein – Website Committee 

Karen Hunt – Let’s Talk Anchorage Steering Committee 

Mia Oxley – Let’s Talk Anchorage Steering Committee 

Dick Lafever – Let’s Talk Anchorage Steering Committee 

Bill Falsey – Event planning 

Taylor Brelsford – Annual meeting panelist and event planning 

Harry Crawford – Annual meeting panelist 

 

Our great thanks go to the Stoel-Rives Law Firm for generously allowing ACG to use 

their conference room, their telephone and refreshments for our board meetings.  Our 

thanks also go to the Anchorage Public Library for co-sponsoring our upcoming forums 

and providing the venue for them. 

 

We offer a big cheer and thank you to our staff support, Kari Gardey.  She takes care of 

ACG work, keeps us on track, and makes us look good! 

 

Finally we thank you, our members, for your continued support.  You are the heart of 

Alaska Common Ground!  We hope you will visit our webpage 

(www.akcommonground.org) and our Facebook page and stay in touch with us! 
  

http://www.akcommonground.org/
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 Summer Forum Series: 

August Referendum and November 

Initiatives 
 

Wilda Marston Theatre, Loussac Library 

3600 Denali St 

Wednesdays, 7-9 pm 

 

July 23 – Oil Tax Referendum (SB21 Repeal) 

July 30 - Minimum Wage Initiative 

August 6 - Marijuana Legalization Initiative 

August 13 - Bristol Bay Forever Initiative 

 

 

Here is your opportunity to learn about the referendum on the August 19th ballot 

and the initiatives now on the November 4th ballot. We will have experts present 

both sides of each ballot measure and time for your questions. 

 

 

THESE MEETINGS ARE FREE AND OPEN TO THE PUBLIC  

Cosponsored by Anchorage Public Libraries and the League of Women 

Voters, Anchorage 
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Forum on Alaska’s Fiscal Future 

Going from Having It All to Having Less: 
What Can - and Should - Alaska Do? 

 

Wilda Marston Theatre, Loussac Library 
3600 Denali St 

Saturday, October 4, 2014 
9 am to 5 pm 

 
 What does the long-term drop in oil production mean for the State of Alaska’s 

budget, including spending on education? 

 

 How do the desires for big-ticket capital projects like natural gas pipelines, the 

Susitna-Watana hydro proposal, and the Knik Arm Bridge fit in with declining oil 

production? 

 

 How does the reduced flow of oil relate to the lack of general statewide taxes on 

individuals on the Last Frontier? 

 

 What happens to the Permanent Fund Dividend as Alaska travels down the right-

hand slope of the Prudhoe Bay Curve? 

 

 What makes sense for the Permanent Fund principal in the coming leaner times? 

 

This forum looks at the timing and scope of the budget 

crunch and the possibilities, value preferences, and trade-offs 

involved in addressing it. Come hear from experts and ask 

your questions. 
 

THIS MEETING IS FREE AND OPEN TO THE PUBLIC  
Cosponsored by Anchorage Public Libraries and the League of Women Voters, 

Anchorage 
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Let’s Talk Alaska 

Report to Alaska Common Ground by Bill Hall 

May 3, 2014 

 

History of Let’s Talk Alaska 

Let’s Talk Alaska – Anchorage is the result of over 6 years of work that was originally 

funded by a $5,000 research contract from the Kettering Foundation. The first contract was 

awarded to Alaska Common Ground in October of 2006 for the purpose of facilitating the 

organization of a Public Policy Institute (PPI) in Alaska as part of the National Issues 

Forums Network (NIFI). It also required a research report that would document our 

successes and failures in organizing and operating a PPI. 

 

One result of this research was a change in the name of Public Policy Institutes to Centers 

for Public Life to reflect the primary purpose of the organizations as community based 

sponsors of public dialogue. There are over 50 centers, most of which are associated with 

universities or colleges. Together they constitute the National Issues Forums network 

which focuses on national issues using a model of dialogue defined in “Issue Guides” they 

publish.  

 

Our efforts in Alaska were supported by a total of 3 research contracts over a 6 year period 

totaling $15,000. Kettering also paid for attendance at conferences and training workshops 

that a number of Alaskans attended. 

 

The research approach to organizing an Alaskan PPI or Center for Public Life was useful in 

that it permitted us to experiment with different organizational approaches.  We attempted 

a variety of both organizational and public dialogue options that led us to our present 

model of public library based center for civic dialogue using a collaborative organizational 

approach. 

 

What is Let’s Talk Alaska? 

Let’s Talk Alaska is a statewide network of library based programs in civic dialogue. 

Participating communities that have hosted multiple community dialogues over the past 

two years include Petersburg, Haines, Seward, and Anchorage. Fairbanks and other 

communities will be introduced to the program through deliberative dialogues on Ballot 

Measure 1, the referendum to repeal oil tax legislation (SB 21) over the next several 

months. 
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Let’s Talk Anchorage 

Let’s Talk Anchorage is a collaborative effort of the Anchorage Public Library and Alaska 

Common Ground. It is an open association of individuals and organizations working to increase 

the use of public libraries as centers for democratic dialogue. Let’s Talk Anchorage offers 

Alaskans a new opportunity for citizens to engage in democratic dialogue as a method of 

community building and problem solving. It is directed by a coordinating committee that 

includes the following individuals. 

 

Karen Hunt, Peg Tileston, Mia Oxley, Dick LaFever, Lynn Hallquist and Bill Hall 

 

What have we done in the past year? 

We continue to focus on how dialogue and deliberation can support and facilitate 

democracy. Based on our experience with the series of “Dialogues in Democracy” hosted in 

2013, we designed a new program called “Doing Democracy” for 2014 that hosts an event 

every Wednesday night from 6 to 8 pm at the Loussac Library. The program began in 

February and will stop at the end of May. Events have evolved into two distinct types: 

1. deliberative dialogues on issues of current interest in the community/state using 

written discussion guides: , and 

2. dialogic discussions on six essays focused on democracy in the Kettering Review 

 

Three discussion guides have been written on: 1) The referendum to repeal oil tax 

legislation (SB 21), 2) the initiative to increase the minimum wage, and 3) the  “Citizens 

United” Supreme Court decision on free speech.  

 

Four events have been held on the oil tax referendum, two on Citizens United, and one on 

the minimum wage. Attendance has been growing with more at the deliberative dialogues 

(10 to 25) than the discussions (8 to 12). Some participants are repeats and engaging new 

people remains a challenge.  

 

Current marketing, advertising and promotion activities include:  

 An email marketing database of  over 200 individuals 

 A Facebook Group with 94 members: 

https://www.facebook.com/groups/LTAnchorage/ 

 A Dropbox for accessing and downloading discussion guides and essays: 

https://www.dropbox.com/sh/t2a4ki7yi4b47s4/Nh11Gy7LmJ 

 Public Media event announcements 

 A Presentation to the Alaska Library Association Annual Conference in February 

 Development of a Discussion Guide template and logo  

https://www.facebook.com/groups/LTAnchorage/
https://www.dropbox.com/sh/t2a4ki7yi4b47s4/Nh11Gy7LmJ
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The Future: 

The following four events will be offered in May at the Loussac in Anchorage: 

 

1. May 7: Deliberation: Ballot Measure on Minimum Wage – 4th Floor Loussac Library 

2. May 14: Deliberation – Ballot Measure 1: Referendum to repeal SB 21 – Ann Stevens 

Room Loussac Library 

3. May 21: Discussion: How can we do democracy?: Construct for Democratic Action – 

Ann Stevens Room Loussac Library 

4. May 28: Deliberation – Ballot Measure 1: Referendum to repeal SB 21 – Ann Stevens 

Room Loussac Library 

 

With the ending of our scheduled program in May, we will continue to promote 

deliberations on the oil tax referendum based on our discussion guide. Two additional 

deliberations are presently scheduled for Fairbanks and Seward. We will write a facilitators 

guide to assist those who would like to host their own deliberations using the discussion 

guide, and will consider requests to facilitate as we are able. 

 

The coordinating committee will continue discussions on planning next year’s program 

which will include: 

  How to improve our marketing capability 

  Securing a committed location and logistic support 

  Who can be recruited to help write discussions guides and facilitate events 


